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ECONOMY 

For  the  purposes  of 
economy  this  annual 
report  of  the  United 
Charities  has  been 
made  as  brief  as  pos- 
sible. It  is  our  inten- 
tion to  supplement  the 
annual  report  from 
time  to  time  with  brief 
descriptive  bulletins 
of  various  phases  of 
our  work. 
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THE  HUMAN  SIDE  OF  RECONSTRUCTION 
By  Charles  W.  Folds,  President 


Social  reconstruction  is  foremost  among  the 
duties  that  confront  Chicago  at  this  period  of 
transition  from  a  war  to  a  peace  basis.  The  great 
industrial  readjustments  now  taking  place  are  hav- 
ing their  effect  upon  the  masses  of  our  population. 
To  many  individual  families  these  changes  mean 
bettered  conditions;  to  other  families  they  mean 
economic  disaster.  To  these  last  the  public  owe  a 
duty,  and  until  the  public  has  created  its  own 
agency  of  rehabilitation,  the  United  Charities  of 
Chicago  is  the  most  efficient  organized  means  it 
has  for  discharging  that  duty. 

Social  reconstruction  as  interpreted  by  the 
United  Charities,  has  not  only  economic  rehabili- 
tation as  its  aim,  but  the  physical  and  moral  recon- 
struction of  its  individual  members  as  well.  Its 
object  is  the  permanent  return  of  an  unfortunate 
family  to  a  self-supporting  basis.  More  than  tem- 
porary relief  is  necessary  to  accomplish  this  result. 
The  constructive  guidance  of  trained  social  work- 
ers is  essential. 

The  United  Charities  has  been  engaged  in  this 
work  of  human  reconstruction  since  its  establish- 
ment. Year  after  year  it  has  been  making  con- 
structive progress,  until  today  it  is  taking  a  tre- 
mendously important  part  in  meeting  the  responsi- 
bility of  this  period  of  readjustment.  Particularly 
marked  is  the  service  which  it  rendered  during  the 
past  year.  Hundreds  of  cases  of  destitution  which 
might  otherwise  have  dragged  on  for  years  until 


they  became  chronic,  were  handled  quickly  and 
efficiently  by  its  trained  workers.  Many  families, 
robbed  of  their  main  support  through  various 
causes,  were  re-established  on  a  new  basis  and  the 
means  found  to  enable  them  to  support  themselves. 
Right  now  hundreds  of  families,  suddenly  become 
dependent  by  the  loss  of  their  breadwinners  during 
the  influenza  epidemic,  are  being  helped  back  to 
their  former  independent  state. 

The  amount  of  work  involved  in  the  reconstruc- 
tion of  an  individual  case  depends  upon  the  condi- 
tion in  which  the  family  is  found.  Sometimes  the 
work  can  be  accomplished  in  a  few  weeks;  some- 
times it  takes  years.  In  all  cases  the  principle  is 
the  same. 

Immediately  after  the  necessary  first  aid  is 
given — such  as  food,  clothing,  fuel,  proper  nursing 
— the  causes  which  brought  about  the  condition  of 
poverty — are  sought  in  each  individual  case  and 
proper  measures  taken  to  bring  about  their 
removal. 

Ignorance  is  combated  with  education;  shift- 
lessness  with  habits  of  thrift;  sickness  with  careful 
nursing;  misery  and  despair  with  kindness  and  en- 
couragement. Suitable  employment  is  found  for 
the  members  of  the  family  who  are  able  to  work. 
Legal  remedies  are  invoked  for  delinquency. 
Housewives  are  instructed  in  the  science  of  prepar- 
ing nourishing  dishes  for  the  table  at  minimum 
cost.  Economical  purchasing  of  food  and  house- 
hold necessities  is  taught.  Great  stress  is  laid  upon 
cleanliness  and  order.  Not  until  the  household  is 
established  on  a  firm,  going  basis,  does  the  work 
of  the  United  Charities  end. 


This  method  of  reconstruction  makes  the  work 
of  the  United  Charities  a  most  human  service. 
Ultimately  it  will  eliminate  a  great  part  of  the  pov- 
erty which  exists  today.  There  will  always  be  a 
certain  amount  of  poverty,  due  to  sudden  misfor- 
tunes, accidents,  protracted  illnesses  and  calamities 
of  various  kinds  which  cannot  be  avoided;  but  most 
of  the  cases  of  chronic  poverty  can  and  will  be 
entirely  removed  in  the  near  future. 

This  is  the  kind  of  reconstruction  that  the 
United  Charities  is  carrying  on.  It  is  the  great 
work  for  which  your  financial  support  was  re- 
quested last  year.  A  tremendous  amount  of  good 
has  been  accomplished  as  a  result  of  it,  as  the  fol- 
lowing pages  of  this  report  will  show.  A  great 
deal  more  will  be  accomplished  this  year.  Your 
help  was  needed  and  greatly  appreciated  last  year. 
It  is  needed  even  more  this  year. 


A  SURVEY  OF  THE  YEAR'S  PROBLEMS 

October  1,  1917,  to  September  30,  1918 
By  Joel  D,  Hunter,  General  Superintendent 

An  old  English  proverb  states  "When  March 
comes  in  like  a  lion  it  will  go  out  like  a  lamb."  So 
far  as  weather  is  concerned  that  old  saying  is  ap- 
plicable to  the  year  1918.  The  blizzards  and  zero 
temperature  with  which  1918  began  were  as  fero- 
cious as  a  lion  and  great  was  the  distress  and  suf- 
fering which  they  brought  to  the  poor  of  Chicago. 
Since  then  the  climate  of  Chicago  has  been  mild 
and  has  brought  comparatively  little  hardship.  But 
deeper  distress  has  come  from  other  sources  so  that 
it  is  not  possible  to  apply  the  old  proverb  to  any- 
thing but  the  weather  conditions. 

In  the  fall  of  the  year,  it  appeared  as  though 
1918  would  have  a  bright  ending.  During  the  year 
there  had  been  work  for  every  able-bodied  man; 
the  armistice  was  signed;  our  boys  were  soon  com- 
ing home  from  "overseas."  It  was  almost  possible 
to  say  "All  is  Well,"  but  it  was  not  quite  possible. 
The  tragedy  of  death  was  present  in  too  many 
families.  While  the  war  was  won,  Chicago  had 
given  so  many  of  the  lives  of  her  young  men  that 
her  year  could  not  end  with  great  joy,  even  though 
it  did  end  with  calmness  and  with  a  feeling  of 
satisfaction  that  the  world  had  been  made  safe 
for  Democracy. 

Then  too,  the  closing  months  of  the  year  were 
saddened  by  the  influenza  epidemic.  While  this 
report  is  being  written  it  is  impossible  to  state  the 
exact  results  of  that  "disaster,"  for  it  was  as  much 
of  a  disaster  as  a  flood  or  a  forest  fire.  While  it 
was  at  its  height  thousands  of  families  were  fed 
from  diet  kitchens  which  were  established  by  co- 
operating agencies  in  different  parts  of  the  city. 
The  disease  was  very  virulent  in  the  cases  of  adults. 
In  December,  1918,  the  United  Charities  was  car- 


ing  in  whole  or  in  part  for  169  families  in  which  the 
fathers  had  died,  and  more  are  coming  to  us  each 
month  as  their  savings  and  insurance  policies  are 
used  up. 

Some  facts  stand  out  clearly  from  the  experi- 
ences of  1918.  Every  worker  who  went  into  the 
homes  of  the  poor  during  the  bitter  weather  of 
January  and  during  the  months  of  October  and 
November,  when  the  influenza  scourge  was  at  its 
height,  found  that  there  are  thousands  of  families 
in  this  great  center  of  industry  and  wealth  that 
are  living  just  above  the  poverty  line  and  that  any 
sort  of  calamity  thrusts  hundreds  of  them  beneath 
it.  Sometimes  the  happening  affects  the  whole 
community,  as  do  blizzards;  sometimes  only  the  in- 
dividual family,  as  does  the  illness  of  the  wage 
earner  or  any  other  member  of  the  family,  accident, 
temporary  unemployment,  old  age,  etc. 

Changes  in  General  Staff 

For  the  United  Charities  itself,  the  year  has 
been  a  hard  one  because  of  the  number  of  changes 
in  the  employed  staff.  To  begin  with,  Mr.  Eugene 
T.  Lies  resigned  from  the  Superintendency  in 
August  to  direct  the  work  of  the  War  Camp  Com- 
munity Service  in  Chicago.  More  than  thirty  others 
have  left  during  the  year — nearly  all  of  them  to 
undertake  some  sort  of  war  service. 

Mr.  Wilfred  S.  Reynolds,  the  superintendent  of 
the  Illinois  Children's  Home  and  Aid  Society,  was 
the  Acting  General  Superintendent  of  the  United 
Charities  until  the  end  of  the  year,  dividing  his 
time  between  the  two  organizations.  At  the  close 
of  the  year  he  resigned  from  the  United  Charities 
to  again  give  his  full  time  to  the  Illinois  Children's 
Home  and  Aid  Society.  The  following  paragraphs 
are  from  his  final  report  to  the  Directors  of  the 
United  Charities: 


SERVICE  TO  FAMILIES 

"Some  remarkable  showings  are  made  by  a  com- 
parison of  our  record  of  service  to  families  during 
the  past  year  as  compared  with  the  year  before. 
When  considering  the  total  there  is  little  difference 
in  the  number  of  families  dealt  with  last  year  and 
the  previous  year.  The  total  last  year  was  11,160, 
the  previous  year  11,669,  a  decrease  last  year  of  509. 
While  there  is  a  decrease  of  only  4.3%  in  the  num- 
ber of  families  assisted,  the  average  amount  of 
money  spent  per  family  increased  32.5%;  the 
complementary  fact  significantly  appears  in  that, 
under  causes  for  relief,  the  item  "insufficient  earn- 
ings" advanced  in  the  last  year  32.3%.  Unemploy- 
ment decreased  31.5%. 

"There  is  a  hopeful  note  sounded  by  the  de- 
crease in  the  elements  that  make  for  suffering  and 
degraded  family  life.  Our  analysis  shows  the  fol- 
lowing percentage  decrease  compared  with  the  pre- 
vious year: 

Venereal  Disease 13.6% 

Illegitimacy 16. 

Desertion 13. 

Intemperance   19.7 

We  show,  however,  an  increase  of  21.6%  in  deaths; 
3%  in  insanity;  and  31%  in  feeblemindedness. 

"When  we  consider  the  operation  of  the  selec- 
tive draft  law  and  the  effective  safeguards  thrown 
about  the  soldiers  and  sailors  by  the  military  and 
supplementary  agencies,  such  as  Red  Cross  and 
War  Camp  Community  Service,  we  can  probably 
account  for  a  part  at  least  of  the  decrease  in  these 
elements  which  contribute  to  degredation  in  any 
large  community.  The  past  year  has  experienced 
increased  activity  not  only  by  the  agencies  directly 
connected  with  the  winning  of  the  war,  but  by  peace 
time  agencies  as  well. 


SUMMER  OUTINGS 

"The  Summer  Outing  work  during  the  past 
summer  was  notably  successful.  Compared  with 
the  previous  year  our  efforts  produced  much  greater 
results.  The  grand  total  of  outings  furnished  by 
both  the  United  Charities  and  co-operating  agen- 
cies this  year  was  15,028,  an  increase  of  5,726  over 
the  total  number  of  outings  given  during  the  sum- 
mer of  1917.  The  increase  in  outings  given  by  the 
United  Charities  alone  was  2,501,  divided  as  fol- 
lows: 

Camp  Increase 283 

Country  Increase 943 

Day  Increase 1,275 

"These  marked  increases  were  made  possible  by 
the  generous  response  of  the  public  to  our  appeals 
for  summer  outing  funds.  In  this  connection  the 
admirable  support  rendered  annually  by  the  Chi- 
cago Daily  News  Fresh  Air  Fund  which  contrib- 
uted $1,000  to  our  general  outing  work  and  the 
splendid  share  of  the  Tribune  Summer  Hospital 
expense  amounting  to  $2,379.19  contributed  by  the 
Chicago  Tribune  Hospital  Fund  are  deserving  par- 
ticular mention.  These  two  Chicago  newspapers 
have  year  after  year  been  rendering  large  financial 
assistance  as  well  as  invaluable  publicity  to  this 
very  necessary  summer  work. 

GARFIELD  PARK  DISTRICT  CLOSED 

"After  careful  consideration  it  was  decided  to 
close  the  Garfield  Park  district,  assigning  its  ter- 
ritory part  to  DeKoven  and  part  to  Haymarket 
districts.  In  this  readjustment  it  was  possible  to 
dispense  with  one  District  Superintendent,  one  As- 
sistant Superintendent  and  one  clerk.  This  was 
done  September  24th  and  the  indications  are  that 
nothing  has  been  lost  to  the  service  in  any  regard. 


SPECIAL  WORKER  FOR  COURT  CASES 

"It  is  very  natural  that  a  casual  interpretation 
of  the  duties  of  the  United  Charities  should  reveal 
only  that  service  having  to  do  with  ministering  to 
the  material  needs  of  the  unfortunate  family.  This 
is  necessary  and  important  service.  We  stop  short, 
however,  unless  some  attention  is  given  the  more 
fundamental  ills  which  lie  at  the  basis  of  the 
family's  trouble.  Many  times  difficulties  demand 
court  action  for  their  eradication  and  as  a  part  of 
the  solution  of  the  family  problem.  Family  troubles 
are  of  so  many  types  their  legal  solution  may  con- 
cern four  or  five  different  courts. 

"It  has  been  found  that  the  relationship  of  the 
United  Charities  with  these  various  courts  has  not 
always  been  satisfactory.  This  is  being  corrected 
by  providing  a  specially  trained  person  who  has 
the  case  worker's  point  of  view  and  also  knows  all 
the  peculiar  features  involved  in  court  procedure. 
To  this  person  all  cases  in  which  court  action  is 
thought  to  be  advisable  are  assigned.  The  special 
court  worker  is  responsible  for  everything  con- 
nected with  the  case  in  court. 

An  Efficient  Organization 

"During  the  seven  years  of  my  associations  in 
social  service  in  Chicago  and  my  previous  several 
years  experience,  it  has  been  my  opportunity  to 
know  something  of  the  work  here  and  elsewhere 
of  the  various  agencies  serving  unfortunate  fam- 
ilies. It  is  my  honest  opinion  that  your  United 
Charities  has  developed  the  most  extensive,  sub- 
stantially efficient  community  wide  organization 
for  service  to  families ;  commands  the  largest  num- 
ber of  well  trained,  earnestly  competent  corps  of 
workers;  and  performs  the  highest  type  of  case 
work,  by  far,  of  any  similar  organization  of  which 
I  know." 


Mr,  Reynold's  last  statement  is  quoted  not  for 
the  satisfaction  it  may  afford  those  intimately  con- 
nected with  the  United  Charities,  but  because  we 
believe  the  public  is  entitled  to  the  frank  opinion 
of  one  well  versed  in  social  service,  and  who, 
through  his  temporary  connection  with  the  United 
Charities,  has  had  an  opportunity  of  making  a  thor- 
ough study  of  its  methods,  purposes  and  accom- 
plishments. 

His  words  of  commendation  have  not  blinded 
us  to  a  recognition  of  our  weaknesses  or  to  the 
realization  that  our  accomplishments  do  not  always 
meet  our  desires.  They  have  instead,  stimulated 
our  efforts  to  overcome  those  faults  which  we  know 
are  still  present. 

This  survey  touches  but  briefly  some  of  the  re- 
sults of  the  year's  endeavors.  A  study  of  the  fol- 
lowing pages  in  which  the  work  accomplished  by 
each  department  has  been  carefully  summarized, 
will  show  that  an  immense  amount  of  good  was 
achieved. 

These  results,  however,  could  not  have  been 
achieved  without  the  co-operation  of  our  contrib- 
utors, other  social  agencies,  churches,  public  offi- 
cials, newspapers,  the  District  Councils  and  Com- 
mittees, and  volunteer  workers.  To  these  we  desire 
to  express  our  sincere  appreciation  and  the  hope 
that  they  will  continue  to  stand  staunchly  by  us 
during  this  period  of  social  readjustments  in  which 
we  all  have  a  great  duty  to  perform. 
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Officers  and  Directors 

For  1918-19 

OFFICERS 

Charles  W.  Folds President 

Julius  Rosenwald First  Vice-President 

Mrs.  Joseph  T.  Bowen Second  Vice-President 

Charles  A.  Munroe Secretary 

David  R.  Forgan Treasurer 

DIRECTORS   REPRESENTING  THE   COMMUNITY   AT 

LARGE 

Blaine,  Mrs.  Emmons  Howard,  Otis  McG. 

Blair,  Wm.  McCormick  Marshall,  B.  H. 

Bowen,  Mrs.  Joseph  T.  Messer,  L.  Wilbur. 

Brewster,    Walter  Munroe,  Charles  A. 

Bush,  Wm.  H.  Palmer,  Potter,  Jr. 

Eaton,  Marquis  Perkins,  Herbert  F. 

Kiting,  Howard  Rosenwald,  Julius 

Folds,  Charles  W.  Shaw,  Howard  Van  D. 

Forgan,  David  R.  Swift,  Harold  H. 

Goddard,  L.  A.  Wheeler,  Harry  A. 

Higbie,  N.  B.  White,  Harold  F. 
Houghteling,  Mrs.  James  L. 

DIRECTORS   REPRESENTING   THE    DISTRICTS 

Allinson,  Thomas  Jarecki,  Judge  Edmund 

Bourne,  Mrs.  Ralph  Masslich,  George  B. 

Donnelley,  Miss  Naomi  Shannon,  Angus  Roy 

Findlay,  Mrs.  Roderick  Sittig,  Mrs.  A.  J. 

Hubbard,  Mrs.  Wm.  Smith,  Mrs.  Dunlap 

EXECUTIVE  STAFF 
1918-19 

Joel  D.  Hunter General  Superintendent 

Edwin  C.  Jones Financial  Secretary 

Miss  Lulu  Parks Director,  Intcr-City  Inquiries 

Miss  Bess  G.  Davies Cashier 

Miss  Florence  Z.  Dupuis Registrar,  Registration  Bureau 

Miss  Elizabeth  B.  Hughes Librarian  and  Statistician 

Mrs.  Laura  J.  Collar Superintendent,  Camp  Algonquin 

Miss  Myrn  Brockett  ....    Superintendent,  Mary  Crane  Nursery 

Jessie  F.  Sutton Supcrintcndent,'Calumet District 

Miss  AvA  D.  Steele Superintendent,  Central  District 

Mrs.  Helen  R.  Commiskev  .  ,  .  Superintendent,  DeKovcn  District 
Miss  Gertrude  McCleery  .      .      .       Superintendent,  Englezvood  District 

Miss  Iris  Wood Superintendent, Haymarket  District 

Miss  Agnes  VanDrtel  .  .  .  Superintendent,  Lower  North  District 
Mrs.  Florence  J.  Brown  ....  Superintendent,  Northern  District 
Miss  Ruth  FiTzSiMONS  .       Superintendent,  Northwestern  District 

Mrs.  Jeanie  Dean  Twitchell  .  Superintendent,  Southwestern  District 
Miss  Louise  M.  McGuire  .      .     .     Superintendent,  Stock  Yards  District 


A  Few  Statistics 


(Other  facts  will  be  found  in  connection  with  the  financial 
statements.) 


FAMILIES  DEALT  WITH 

1917-18 

New — (Families  asking  aid  from  us  for  the  first  time) 4,065 

Old — (i.  e.,  known  to  U.  C.  in  other  years) 7,095 

Families  under  care  with  plans  for  rehabilitation 7,149 

Families  counseled  with  or  reported  on  but  not  needing  treat- 
ment    4,01 1 

Total  different  families 11,160 

Number  of  persons  in  total  families 50,220 


SOME  THINGS  DONE 

EMPLOYMENT  SECURED 

1917-18 

Temporary,  odd  or  day  jobs,  times 340 

Employment  that  should  be  regular,  instances 235 

Relief  work  devised  and  paid  for  by  U.  C,  as  a  substitute  for 

direct  relief  (number  of  persons) 655 

INSTITUTIONAL  CARE  SECURED 
(Except  Hospitals) 

(Figures  mean  number  of  persons) 

1917-18 
City 81 

County 128 

State  107 

Private  1,266 

Total  1,582 


Why  They  Needed  Our  Help 

SOME  DISABILITIES 

Physical 

1917-18 

Accident   (general)    260 

Accident  (industrial)  175 

Acute  illness 2,416 

Chronic  physical  disability 852 

Death    726 

Epilepsy 74 

Intemperance 499 

Maternity    1,126 

Occupational  disease 11 

Old  age  403 

Tuberculosis 1,431 

Venereal  disease  152 

Blindness    69 

Menteil 

Insanity  205 

Subnormal  mind  245 

Moral 

Illegitimacy    196 

Imprisonment    390 

Tendency  to  beg 64 

Nonsupport    1,137 

Industrial 

Insufficient  earnings   826 

Unemployment  (mostly  slightly  handicapped) 753 


THEIR  SOCIAL  STATE 

1917-18 

Children's  cases 25 

Deserted  wives  850 

Divorced 57 

Married  couples  4,072 

Separated    j 207 

Single  men   (resident)    45 

Single  men  (transient)    26 

Single  women   112 

Unmarried  couples    22 

Unmarried  mothers 44 

Widowers   138 

Widows   1,548 


MATERIAL  RELIEF  SECURED  BY  U.  C.  WORKERS  FROM 
OTHER  SOURCES 

Practically  All  of  Which  Did  Not  Go  Through  the  United 
Charities'  Treasury 

(Figures  mean  number  of  families) 

1917-18 

Churches   961 

Societies 1,122 

Relatives,  friends,  eimployers  or  benevolent  individuals 3,098 

County  agent    2,687 

Funds  to  Parents'  Department  of  Juvenile  Court 72 

Other  organizations    1,106 

Donations  of  goods    3,497 


LEGAL  AID  SECURED 
For  Families  From  Sources  Shown 

1917-18 

Police  (persons)    63 

Lawyers    (families)    il 

Societies    (families)    402 

Courts  (adults)    128 

Courts    (children)     498 


MEDICAL  AID  SECURED 
(From  the  Sources  Shown) 

(Figures  mean  number  of  persons) 

1917-18 

Ambulance   service    23 

Health    Department     70 

Nurses   1,423 

County  doctor    738 

Private   Physician    1,107 

Dispensaries    3,860 

Hospitals  or  convalescent  homes; 1,878 


AUDITOR'S  CERTIFICATE 

We  certify  that  we  have  audited  the  Accounts  of 
:he  United  Charities  of  Chicago  for  the  year  ended 
September  30,  1918,  and  have  found  them  correct. 

Properly  authorized  vouchers  were  produced  for 
all  disbursements  made  during  the  year. 

We  have  examined  the  Securities  in  the  hands  of 
the  Treasurer  and  have  verified  the  balances  of  cash 
on  hand  and  in  banks. 

The  attached  Balance  Sheet  and  accounts  are  in 
accordance  with  the  Books  of  the  United  Charities 
of  Chicago  and,  in  our  opinion,  exhibit  a  true  and 
correct  view  of  the  condition  of  its  affairs  as  at 
September    30,    1918. 

Chicago,  111. 

ARTHUR  YOUNG  &  CO., 

Accountants  and  Auditors. 


United  Charities  of  Chicago 

Balance  Sheet  as  at  September  30,  1918 

ASSETS 

Real  Estate: 

Buildings      (including     Hospital     and 

equipment  at  Algonquin) $45,265.03 

House  of  Social  Service: 

Cost  of  Lot   $7,012.23 

Cost  of  Building 39,133.16 

$46,145.39 
Less  Mortgage 7,500.00  38,645.39    $  83,910.42 


Invested  Funds: 
L    Restricted: 

(A)  Income  used  for  Gen.  Purposes. $295,912.15 

(B)  Income   used    for    Specific    Pur- 
poses: 

V  1— Mary   Crane    Nursery 100,300.00 

2— Titanic   Fund    1,325.14 


$397,537.29 
II.   Unrestricted:  139,750.04      537,287.33 


Interest  in  Investment  Held  in  Trust: 

Dora   Tripp    Bartlett   Memorial $12,500.00 

Martin  Ryerson  Real  Estate 40,000.00 

B.  S.   Cable   Memorial   Fund 15,000.00        67,500.00 

Amounts  Receivable: 

Tribune  Ice  310.81 

Camp  Harlowarden    1,097.40 

House  of  Social  Service    308.64  1,716.85 

Cash  on  Hand  and  in  Bank 12,094.04 

$702,508.64 


Balance  Sheet  as  at  September  30,  1918 — Continued 


LIABILITIES 

Endowment  Fund   $396,212.15 

Titanic  Fund— Mrs.  Willer's  Pension  Fund..$    3,000.00 
Add  Income  received  to  date 526.01 


$    3,526.01 


Deduct: 


Pensions  paid  out  to  date.$  2,380.00 
Loss  on  Sale  of  Chicago 
Telephone  Co.  Bond...  4.50    $    2,384.50    $     1,141.51 


Northern  Trust  Company  Trust  Fimd: 

Dora    Tripp    Bartlett    Memorial $12,500.00 

Martin    Ryerson    Trust 40,000.00 

B.  S.  Cable  Memorial  Fund 15,000.00        67,500.00 


Special  Fimds: 

Relief 5,370.93 

Demand  Notes  Payable  to  Bank 700.00 

Overdraft  at  Northern  Trust  Co.  Bank 4,027.15 


Balance: 

As  per  last  Balance  Sheet $105,138.84 

Add    Surplus    on    Operations    for    year 
ended   September  30,    1918 122,418.06      227,556.90 


$702,508.64 


A  SUMMARY   OF  RECEIPTS  AND   DISBURSEMENTS   OF 
THE  UNITED  CHARITIES  OF  CHICAGO 

For  the  Year  Ended  September  30,  1918 

Balance  at   September  30,   1917 $  12,132.46 

RECEIPTS 
Bequests: 

Unrestricted: 

Mary  H.  Orr $    4,892.46 

Eva   C.    Durbin 1,000.00 

Lina  Scott  1,000.00 


$    6,892.46 
General  and  Special  Contributions 411,249.33    $418,141.79 


Income  from  Invested  Funds: 
I.    Restricted: 

Income  used  for  general 

Purposes .$  13,929.90 

Income  used  for  Special 
Purposes: 

Mary  Crane  Nursery. .       5,165.00 
Titanic  Fund   50.00         19,144.90 


II.  Unrestricted    5,323.46 

III.  Martin   Ryerson  Trust   Fund 1,825.57 

IV.  B.  S.  Cable  Memorial  Fund 624.70 

V.  Dora  Tripp  Bartlett  Memorial 242.50    $27,161.13 


Sale  of  Securities: 

East  Ohio  Gas  Co.  (M.  C.  Nursery) 5,250.00 

All  Other  Sources   4,991.28 


$467,676.66 


DISBURSEMENTS 
By  Treasurer: 

Funds  Invested: 

(On  account  of  Restrict- 
ed   Funds)     $     5,250.00 

(On  account  of  Unre- 
stricted  funds)    6,892.46 

Notes  Paid    84.300.00 

Advances  for  Accrued  In- 
terest    48.86 

Bank  Interest  (Net) 1,049.46    $  97,540.78 


By  General   Superintendent: 

(See  schedules  for  detail) 362,068.99    $459,609.77 


Balance,  Cash  on  Hand  and  in  Sundry 
Banks,   September  30,   1918 $    8,066.89 

In  addition  to  the  cash  bequests  mentioned  herein  an  amount 
of  $25,00O.(X)  was  received  from  Henry  E.  Southwell  in  the  form 
of  securities. 


STATEMENT  OF  DISBURSEMENTS 

These  schedules  are  based  upon  the  report  of  Arthur  Young 
&  Company,  Public  Auditors  and  Accountants,  for  year  ending 
September  30,    1918. 


Schedule  No.  1 
Classification  of  Disbursements 

Schedule  No.     2 — Department  of  Family  Relief 

and  Rehabilitation  $293,612.94 

Schedule  No.     3 — Mary     Crane     Nursery    and 

Training    School    16,796.02 

Schedule  No.  4 — General  Country  Outings...  8,081.08 

Schedule  No.    5 — Camp  Algonquin    5,348.82 

Schedule  No.  6 — Tribune  Summer  Hospital..  5,425.62 

Schedule  No.     7— Camp    Harlowarden     4,116.99 

Schedule  No.     8 — Social    Service    Registration 

Bureau  6,091.48 

Schedule  No.     9 — Tribune  Free  Ice  Fund 1,328.14 

Schedule  No.  10 — House  of  Social  Service 3,529.99 

Schedule  No.  11 — Department  of  Welfare  and 

Education   5,575.43 

Schedule  No.  12 — General  Administration  and 
proportion  of  maintenance  of 
General  Office  for  depart- 
ments covered  by  Sched- 
ules 3   to   10  inclusive 12,162.48 

Grand  Total  of  Disbursements $362,068.99 


81    % 

4.6% 
2.2% 
1.5% 
1.5% 
1.1% 

1.7% 

.4% 

1.  % 

1.6% 


3.4% 


100% 


Schedule  No.  2 

DEPARTMENT  OF  FAMILY  RELIEF  AND 
REHABILITATION 

11,160  Families  Befriended 

A.  DIRECT  ASSISTANCE 

1— Social  Service  Relief $  98,534.18        34% 

This  money  was  spent  in  securing  valuable 
personal  service  for  people  who  were  tem- 
porarily unable  to  help  themselves.  About 
150  experienced,  paid  workers  and  over  800 
unpaid  volunteers  made  important  adjust- 
ments in  the  family  life  of  distressed  people 
and  procured  for  them  the  following  neces- 
sary aid: 

Material  aid  from  rela- 
tives, friends  and  others 
(for      part      or      whole 

needs)    in   12,543  Instances 

Medical  aid  for   9,099      Persons 

Legal  aid  for   1,128      Persons 

Institutional  care  for 1,582      Persons 

Temporary      dmployment 

for    340      Persons 

Permanent      employment 

for    235      Persons 

Created  work  (paid  for  as 

relief)    for    655      Persons 

In  this  connection  our  work- 
ers dealt  with   24,766  Applications 

On  behalf  of 11,160  Families 

To    interested    persons    they 

made    7,462  Reports 

They  had   co-operative    con- 
tacts in    25,428  Instances 

With 1,293  Agencies 

2— Material    Relief $149,608.64        51% 

(For  food,  fuel,  clothing,  rent,  etc.,  paid  out  of 
United  Charities'  treasury,  but  not  including  a 
very  considerable  amount,  probably  again  as 
much,  secured  from  relatives,  friends,  etc.,  as 
noted  above,  which  did  not  go  through  our 

treasury.)  

Total  for  Direct  Assistance $248,142.82        85% 

B.  INDIRECT   ASSISTANCE    OR  ADMIN- 

ISTRATION 

1— Services     ...,..*$  16,590.29  6% 

(One-half  time  of  Gen.  Supt.;  whole  time  of 
Gen.  Dist.  Secy.;  three-fifths  time  of  all  other 
persons  at  General  Office) 

2— Provisions  of  Eleven  District  Relief  Centers. *$  28,879.83          9% 
Together   with    equipment,   rents,    stationery, 
fuel,    lights,   janitor   service,    etc.,    and    three- 
fifths  of  such  costs  for  General  Office.  

TOTAL    FOR    RELIEF    AND    REHA- 

BILITATION    DEPARTMENT $293,612.94      100% 

•Covered  by  gifts  specially  designated  for  this  purpose  and  by  interest  from 
endowments. 


Schedule  No.  3 
MARY  CRANE  NURSERY  AND  TRAINING  SCHOOL 

Operating  the  following  activities: 

Nursery  care  (with  medical  and  nursing  service,  kindergarten,  play- 
ground).     375    children — 21,276    days    care. 

Dispensary  treatments — 1,011   persons — 4,579  treatments. 

Services    of   superintendent,    assistant,    teachers,    doctor, 

nurses,    cleaners,    clerks $  9,664.35 

Maintenance,    equipment,    repairs,    telephone,    stationery, 

etc 7,131.67 


Total   *$16,796.02 

*$8, 057.00  of  this  represents  special  gifts  from  members  of  the 
Crane  family  and  others.  $5,165.00  income  from  a  special  endow- 
ment and  $820.27  fees,  etc. 


Schedule  No.  4 
GENERAL  COUNTRY  OUTINGS 


Work  Done: 


Children  sent  to  private  homes  in  the  country  and  small  cities  1,240 

Mothers  and  children  sent  to  Co-operating  Camps 1,195 

Mothers  and  children  sent  out  for  other  agencies  for  whom 

we  secured  the  transportation 2,931 

Day  outings  on  boat  lines  and  trolley  cars  arranged  by  this 

department   7,949 

13,315 

This  department  also  arranged  for  transportation  of  parties  to 
our  Camp  Algonquin  and  Tribune  Hospital,  as  detailed  in  Sched- 
ules No.  5  and  6,  and  for  our  Camp  Harlowarden,  as  detailed  in 
Schedule  No.  7. 

Services  of  Director,  Assistant,   stenographer,   office  boy, 

and  proportion  of  district  visitors $4,236.20 

Printed  matter,  traveling  expenses,  transportation 3,844.88 

Total   $8,081.08 

$1,000  of  this  amount  was  contributed  by  the  Chicago  Daily  News 
Fresh  Air  Fund. 

Schedule  No.  5 

CAMP  ALGONQUIN 
Work  Done: 

Nine  hundred  and  four  mothers  and  children  given  ten-day  out- 
ings at  this  beautiful  spot  on  Fox  River,  40  miles  from  Chicago. 

Services  of  superintendent,  nurses,  attendants  and  all  other 

help    $1,701.85 

Provisons    1,793.91 

Equipment,  repairs,  livery,  laundry,  telephone,  etc 1,853.06 

Total   $5,348.82 


Schedule  No.  6 

TRIBUNE  SUMMER   HOSPITAL 

At  Algonquin,  111. 
Work  Done: 

Seven   hundred   and   twenty-nine   mothers   and   children,   mostly 
convalescents,  given  a  chance  for  recovery,  with  doctor  and  nurses 
in  attendance.     The  period  of  stay  ranged   from  one  week  to  six 
weeks. 
Services  of  superintendent,  nurses,  attendants  and  all  other 

help    $1,778.0.S 

Provisions   1,653.33 

Equipment,  repairs,  livery  and  transportation,  laundry,  etc.    1,994.24 

Total   $5,425.62 

$2,379.19  of  the  above  expense  was  contributed  by  the  Chicago 
Tribime  Hospital  Fund. 

Schedule  No.  7 
CAMP  HARLOWARDEN 
For  Children  Disposed  to  Tuberculosis 
Work  Done: 

Eighty  boys  and  girls  under  care  of  doctor  and  nurses  given  a 
chance  for  their  lives.  Fifty-four  of  these  children  stayed  all 
summer,  gaining  249  pounds.  The  entire  group  gained  301  pounds. 
Services  of  superintendent,  physician,  nurses  and  all  other 

help    $1,210.76 

Provisions   1,623.36 

Equipment — Laundry,  transporation,  etc 1,282.87 

Total    $4,1 1 6.99 

Schedule  No.  8 
SOCIAL  SERVICE  REGISTRATION  BUREAU 
Work  Done: 

128,784  registrations  entered  by  155  different  agencies,  public  and 
private.     129,483  reports  and  notifications  sent  out. 

Services  of  registrar,  assistant,  clerks,  etc $9,371.73 

Equipment — Rent,  light,  telephone,  stationery,  etc 2,267.99 

Total $11,639.72 

Less  amounts  received  from  individuals  and  organizations 

other  than  the  United  Charities 5,548.24 

Total  paid  by  the  United  Charities $  6,091.48 

Schedtile  No.  9 

TRIBUNE  FREE  ICE  FUND 
Work  Done: 

308,625  pounds  of  ice  were  delivered  to  507  different  poor  families 
from  1  to  12  times.  138,000  pounds  of  ice  were  delivered  to  28 
day  nurseries. 

Services — Stationery,   telephone,   clerk $  435.50 

Ice    892.64 

Total   *$1,328.14 

•Covered  wholly  by   special   fund  raised  by   the  "Chicago   Tribune." 


Schedule  No.  10 

HOUSE  OF  SOCIAL  SERVICE 
734  West  47th  Street 
It  Shelters: 

Besides  the  United  Charities  Stock  Yards  District  Office,  the 
Visiting  Nurse  Association  Station,  Branch  of  the  Lying-in  Dis- 
pensary, Municipal  Tuberculosis  Sanitarium  Dispensary,  and  in 
the  summer  an  Infant  Welfare  Station,  all  of  them  paying  moder- 
ate rentals. 

Services — of  caretaker,  switchboard  operator,  etc $1,007.97 

Fuel,  light,  repairs,  interest  on  mortgage 2,522.02 

Total   $3,529.99 

•$2,346.00  of  this  amount  covered  by  rentals  and  reimbursements  from  tenants. 


Schedule  No.  11 

DEPARTMENT  OF  WELFARE  AND  EDUCATION 

This  includes  some  of  the  broader  functions  of  the  organization, 
such  as  helping  to  secure  legislation,  to  relieve  unemployment, 
secure  care  for  the  feeble-minded,  better  desertion  laws  and  various 
kinds  of  educational  and  publicity  work  through  the  publication  of 
articles,  pamphlets,  reports  and  holding  exhibits  and  delivering 
lectures. 

Services    $5,575.43 

(One-fourth  of  General  Superintendent's  time,  also  one-fifth  of 
the  time  of  all  others  at  the  General  Ofilice.) 

Schedule  No,  12 

I  •  \  This  covers  the  general  administration  and  supervision  of  all  of 

the  activities  covered  by  Schedules  3  to  10  inclusive. 

c;  All  these  Disbursements  are  covered  by  gifts  specially  designated 

-    '■'  for  this  purpose  and  by  interest  from  endowments. 

.   !  i,.  .        Services $  5,576.44 

/'  "  (One-fourth  of  the  General  Superintendent's  time  and 

one-fifth  of  the  time  of  all  other  persons  at  the  Gen- 
eral Office.) 
'  Two-fifths  of  the  cost  of  rent,  light,  telephone,  stationery, 

equipment,  etc.,  of  General  Office 6,586.04 

'"  '•'  ^  Total   $12,162.48 


